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Innovation of media integrated production model under the
background of deep integration

CHAI Yan", ZHU Jiang
(Beijing Radio and Television Station, Beijing 100022, China)

Abstract: In order to solve the problems of the current integrated media production model and adapt to the
needs of media transformation and business innovation in the new situation, This article systematically
reviewed the history and current situation of the integrated media production model, analyzed its
technological direction and future development trends, and explored the shortcomings of the current
integrated media production model. Based on the practical exploration of Beijing Radio and Television
Station's business model transformation and technical system innovation, the author proposed ideas and
methods for the transformation of integrated media production mode. This study provides new ideas,
methods, and practices for exploring the production mode of integrated media. It has many innovative designs
in technological system innovation and has new promotion value and reference significance in media industry.
Keywords: integrated media production model; integrated communication; application connection bus;

specific content management; transformation of production mode
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